
 

 

KEY ATTRIBUTES OF A SUCCESSFUL  

REGIONAL ARTS ORGANISATION 

  
ACTIVE 

• Supporting and resourcing community groups and local 

government 

• Advocate for cultural development within communities, 

local and state government for opportunities and resources 

 

RECOGNISABLE 

• Board members and staff who are active within 

communities 

• An organization, function and logo that is well recognized 

within the region for meeting the needs of it’s community 

 

WELL GOVERNED 

• Fully functioning office bearers 

• Relevant policy developed and in practise 

• An actively implemented and monitored strategic plan 

 

FINANCIALLY SOUND 

• Secured triennial local government funding (as a minimum) 

• Sustain and possibly increase (CPI minimum) State 

Government funding 
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