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MINUTES
APRIL 2009 BOARD MEETING


Time: 

10 am 

Venue: 
Wanganella Community Hall 

Date: 

Saturday 18th April 2009 



1) Open  @ 10.05am
2) Conflict of Interest Declaration 

The South West Arts (SWA) Board members are required to disclose any potential conflict of interest. 

Declaration of potential conflict of interest in relation to agenda items below should be made by members 

of the SWA Board prior to commencement of the meeting, or as discussion points arise from agenda item. 

Nil acknowledged

3) Present 

Sam North, Lani Houston(chair), Liz McLaurin, Belinda Saunders, Nichole Varley, 
In attendance: Nina O’Brien-Hehir (EO), David Doyle (Finance Officer)
Observing: Cr. John Pocklington
4) Apologies 

M.Bull, P.Eagle, K. Biggs, L.Mather
Motion: 
Apologies be accepted

Moved: 
B Saunders
Second:  
L McLauren

CARRIED
5) Minutes of Previous Meetings- January 2009 Teleconference
Motion: Minutes of January teleconference be accepted as a true and accurate record

Moved: L. McLaurin

Second: B Saunders
CARRIED
6) Business Arising from the Minutes 

Nil

7) Correspondence 

Inwards

· Deni Men’s Shed, Thank you for grant

· Deni Bush Poets, Thank you for performance fee

· Landscape Architects Conargo, Thank you

· Deniliquin Council advising Multi Arts Centre Development going ahead.

· Murrumbidgee Shire requesting presentation to Council

· Balranald Shire requesting presentation to Council

Outwards

· Letters to Shire re: contributions for coming year to allow them to include them in their estimates.

· Letters of support to applicants for funding
· Correspondence to CASP Grants Applicants.

Motion: Correspondence be accepted

Move: B Saunders

Second: L McLaurin
CARRIED
8) Reports 

a) Finance:

· Sam North noted discrepancy in Balance Sheet due to Journal Entries for year ending 2008 (contrary to MYOB reports), due in part to the way in which the cars are represented on the balance sheet, as  well as incorrect entries.
· He expressed concern that the budget presented appeared to be different to that which the board had approved. 
Motion: The Board hold a budget review.
Moved: S.North

Second: N.Varley

CARRIED
Motion: Finance sub-committee meet with the Auditor to discuss and review (vehicle) Leasing options and how SW Arts Financials are reported to the board.

Moved: N.Varley

Second: B.Saunders
CARRIED
Action:
· P and L be amended to reflect original budget adopted by board in Dec 08

· % column be added to P and L Budget report

· Explore alternative vehicle leasing arrangements/costs

Motion: Finance report be accepted

Moved:  S.North

Second: L McLauren

CARRIED
b) Regional Arts Development Program 

EO Nina O’Brien-Hehir reported the launch of the Regional Arts Development Program and the Showcase Exhibition. Some of the Showcase exhibits were on display for the meeting to examine.
Thanks to Belinda Saunders for her work on the SW Arts database.

The Web Hacking problems have been resolved.

The Deniliquin Office has been relocated and is functioning well. Signage is the last remaining task to be completed. 
Motion: Arts Development report be accepted 

Moved: N.Varley
Second: B.Saunders

CARRIED
9) General Business 

a) Arts NSW Triennial Grant - Strategic Planning Date 
Proposed date and structure to be emailed to the board. This will take place earlier than previously advised due to Arts NSW dates for submission (6th July)

10) Next Meeting Date 

Friday 24th July @ 5pm- Deniliquin. Details to be emailed to the board.
11) Close @ 10.50am 

Nina O’Brien-Hehir 

Executive Officer 

Regional Arts Development Officer 

South West Arts Inc. 
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