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MINUTES
APRIL 2009 GENERAL MEETING


Time: 

11.30 am 

Venue: 
Wanganella Community Hall 

Date: 

Saturday 18th April 2009 



1) Open  @ Noon 
2) Present 

Lani Houston, Sam North, Nichole Varley, John Pocklington,  Brian May, Liz McLaurin, Misty Dunn, Esther Bryant, Debbie Wills, Belinda Saunders, Airlie Circuitt , Brian Hill, Denise Higgins In Attendance: Nina O’Brien, David Doyle, 

3) Apologies

Lauren Mather, Margaret Merylees, Mary-Anne Butcher, Kim Biggs, Marg Bull, Carlee Rundell Gordon, Elizabeth Rogers, Lois Lockhart, Chris Chapman, Ken Croskell, Peter Laird, Sally Perignon, Beck Rendle, Phil Ervin, Kate Butler, Matt Hansen, Pat Eagle, Anne Nevins, Lindsay Renwick. 
Motion: Apologies be accepted 
Moved: A.Circuitt  
Second: L McLauren


CARRIED
4) Minutes of Previous Meetings- January 2009 

Motion: January 2009 Meeting minutes be accepted as a true and accurate record.

Moved: A.Circuitt,
Second: M.Howard

CARRIED
5) Business Arising from the Minutes 

Nil

6) General Business 

a) 2009 South West Arts Operations Update 
Regional Arts NSW re-structure

· N.Varley reported on her experience as Regional Arts Delegate.

· Membership looks like being skills based rather than representational. Nominations from the regions will be endorsed by local boards.

· There will be 4 co-opted skills based members and 5 regional members.

· Plan has yet to be approved.
· There are some Arts NSW funding grants available which are not being tapped into.
· Triennial operations funding is due for renewal at the end of this calendar year. An increase from $85k to $120k is being discussed. Validation of the regions role is becoming more important, i.e. our performance against our goals. This is clearly detailed in each South West Arts Annual report and may be found on the website. 
Action:

· EO to request shires for a letter of support for additional funds from Arts NSW  to enable SWA in employing additional staff to further assist local government. 

· Invite local government to participate in strategic planning meeting process.
2009 Project Update

EO Nina O’Brien-Hehir listed activities for the coming year as recently published in the first annual program brochure, and exhibition as displayed at meeting. E- News and Events is the best way to keep up to date with current projects and opportunities. 
b)  General discussion
Members Attending Board Meetings
Discussion took place regarding the ability of general members to attend Board Meetings. 

Motion:  A clarification be made to the Operational Overview document that reflects the ability of general members to attend board meetings as observers. 
Moved: L.McLaurin

Second: A.Circuitt.

CARRIED
Presentation:
Chairperson Lani Houston made a presentation to Outgoing Treasurer Sam North, Outgoing Board Members Liz McLaurin and Kim Biggs (In Absentia)

c) Draft Meeting Schedule 

5pm Friday 24th July in Deniliquin- Venue TBC
All other dates adopted as listed.

d) Community Reports 

Community members updated peers on regional activity. Members are reminded to forward event and news information to promo@southwestarts.com.au 
7) Next Meeting Date 

5pm Friday 24th July in Deniliquin

8) Meeting closed @ 12.45pm


Nina O’Brien-Hehir 

Executive Officer / Regional Arts Development Officer 

South West Arts Inc. 
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